Summary of the changes made to the Rules of the Vintage Sports Car Club of Victoria in the rules drafted for approval in 2013.

It became necessary to make amendments to the rules of the club as a result of the passing of the Incorporated Associations Reform Act 2012, so I took the opportunity to look at other amendments that could be made.  Consumer Affairs has published Model Rules which can be adopted in full or provide a draft of individual rules that are acceptable.  Some of those model rules have been adopted.  The following is a summary of the changes made.  The full text of the proposed new rules is available on this web site. 

The Statement of Purposes which was a separate document has been included in rule 1 of the rules.  An obsolete provision concerning the previous unincorporated VSCC body was deleted and power to open accounts with financial institutions added.

Many of the previous rules have been re-arranged so the rules regarding one subject e.g. membership, are grouped together in a more logical sequence.  Definitions of “Family Member” and “Junior Member” have been added to define these relatively new forms of membership. The definition of “General Meeting” has been expanded to cover all such meetings.   References to the Public Officer have been deleted as that position has been omitted from the new Act and the duties cast upon the Secretary.

In rule 3 the process for joining as a Family Member and as a Temporary Member have been set out.  Power to confer life memberships has been given to the Committee in rule 4 as the process of seeking the approval of the members in a meeting had the potential to embarrass the proposed recipient if there was a debate and/or the proposal was defeated. 
The rights of members are set out in rule 5.

The power to reprimand a member has been added to the other sanctions in rule 9.
Proxy voting will not be allowed at a general meeting called to hear an appeal against a disciplinary decision.  In rule 10 the terms of the grievance procedure in the Model Rules has been adopted.  The requirements concerning record keeping associated with the AGM have been adopted from the Model Rules.

A rule that allowed a member to vote at a general meeting although their subscription had not been paid has been deleted.  The period of grace for payment of subscriptions has been changed from three months to one month.

The Committee has power to conduct all the affairs of the club and the only control the members have had was to either pass a resolution to dismiss an individual committee member from their position or not re-elect them at the AGM.  Rule 18 allows a general meeting of members to direct the Committee by a special resolution on how it is to exercise its powers.  Under rule 20 it now requires a special resolution to dismiss a committee member.  (A  special resolution requires 75% or more votes in favour.)

Rule 18 limits the term of a president to three consecutive years at a time.  After a break of a year or more another three years can be served.  Under rule 19 members can nominate themselves for a position on the committee or be nominated by one member with their consent.  Nominations have to be received 21 days before the AGM.  This simplifies the process and  will allow the nominations to be published in the N/L before the AGM.  A member who stands for one position and is not elected can stand for any other position for which the election has not been concluded.

Rule 20 deals with the circumstances in which a committee position will become vacant other than at the AGM and how a vacant office is to be filled.  Rule 21 allows the immediate past-president to attend committee meetings for a year but not vote.  It also deals with conflicts of interest.  Rule 22 sets out the duties of committee members.  Rule 24 sets out the duties of the secretary and rule 25 sets out the duties of the Treasurer.  
Rule 26 gives the Committee power to allow the treasurer to expend funds up to a specified limit without prior approval and to run a petty cash float.

Rule 27 allows members to inspect and make copies of all club records and documents although reasons can be required to inspect Committee minutes and access can be denied. Rule 7 also includes a right for members to inspect the Register of Members. 

In order to put these changes into effect they must be approved by a special resolution at a general meeting.  To achieve this the following resolution will be moved at the general meeting of the Association to be held on Friday 14 June 2013

NOTICE OF SPECIAL RESOLUTION

TAKE NOTICE that at the General Meeting of the Victorian Vintage Sports Car Club Inc. to be held at 8.00 pm on 14th June 2013 the following special resolution will be moved:

 “That the draft Rules published on the website of the Association be adopted as the Rules of the Association to replace the present Rules of the Association.”

Russell Meehan

